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."B:ty of Pigs invasion, providd
“by former Kennedy Administr
.tlon officials, agree that, Pre
. ident Kennedy’s political mip-|
-, givings about the proje L,
‘materially reduced whatev I
‘chances of success it had, - »
* Two of these accounts, .
“Theodore C. Sorensen and A
thur M. Schilesinger Jr.,. als
agree that the ill-futed {nvasiof
of Cuba nevér had much chanc
of siiccess. o -, 1
. “"How' could " everybody in
olved have thought such
plan would- succeed 2 M., Ken|
hedy exclaimed after it was a
over, according to Mr. 'Soren
J'sen. . "How could I have hoe

{

1!

unneccessary, it
had little to do with the failwre
of the Cuban force, .

2" The third account, howevoey,
by Richard M: Bissell Jv,, sug-
fests that the operation: would
have had’ "y damned .good:
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. . : Teallze That' the operd
o By TOM WICKER " . ) ' limitation wa< N€ Jolnt Chiefs learned that sation could not he kept' covert .
H Speciat to The New York Times © Ithizle’d prlmary,tllmtl,tahon Waf']‘rinidad had been ruled oul. lin :l:i 't';)pen _]socict_vf. and~tac‘-.$
5 N, iy 21 J-thal 1ere was to be no over D ccted the Bay of Pigs|cepted the ad vice o "cxper s'
['N\Y:}S%I‘NG TO‘,:‘,\..'.JQ‘}W of—try United  Sthtes mllltary . Pal'"mmtc}{esﬁlesct eofttlhe al{ernati\?c over. his own political doubts;
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‘Fision

~ased in Nicaragu

‘the Defense D

g - ; s to
S0 far off base? - All my lifdJorensen wrote, said he could not say whether/C-LA. presented the plan
I've :known better: than.to de b";g“&""g1!1‘,‘1?"3“2‘;]‘:"53?, b'e"this paper had gone to .ﬂ‘"‘!ﬁms'ﬁicﬂtu’l-cm}';edx as a\'gl‘ljlcs-
* pend on the experts. How could Yol e C.LAs capa iy President or had been closely:on hw e erb“e was tas vill n.gtr
I have been so stupid, to lo .| Restriction on Landing site studied by him., L ,‘;ftsdt e .Rteptu cans“- 0 rtpexfmx _
theni go aheag?” .~ 7 F: Mr. Kennedy also made | Mr. Bissell was guoted in the/Ri¢ Assis STy - esdlc’b A
ek Sorensen and Mr.. Schlesd, Lyt decislon against af-|interview -as having said " he fheir or Whet hew prom dic e
Inger also agree that President]y mpting the landing at Trini.'believed that the invasion plan-": ’pl" ox.d\v twe u?rn ]oi\é'as w "Ei :
Kendedy's decision to cancel a| dpd. at the foot of the Escam. ners “can be criticized for gl 0 Huicate b e prepara-|.
scheduled air strike on  the bfay Mountains, That site haq'lowing this chipping away ' to "’"ts't'] S .c“h“ Mot
morning of the invasion, April bfen selected by the Joint Chicls! £0 on without insisting on_thgfVer o tlen‘nsp ’ere.t. i ‘andran
17, 1961, probably was m{‘stnkcn of Staff, from altetnatives- pre.|Whole plan or on cancellation,” impatlent army in training for
and but . that a’

r
1)st likely for sucecss?
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mfm-ming;thc skepticism, of some  aides
crétary of jlike Mr, Schiesinger and the |,
that theyjopen opposition of Senator J.‘W-,;-
prefera-jFulbright of Arkansas, . )
‘Schiesinger wrote ihat

This 'decision,” Mr. Sorensen g:tgzroggggdyié??ge
rote, "led to other restrictioqs bcfense] McNamara
esigned to malee the operationj;tm thought Trinidag
ore covert ‘and our involve.: o :
ent more concealed restric V15, . :

’ ) 1 Mr. Schlesinger, after writing
fons that in fact impaired thet it was the President wh?)

i h hat
fan's military prospects.”, _ruled out Trinidad, said. the
fon "% oot things, the (neidnint Chiefs agrecd that the
mount of alr support availa- Bf;wth‘)f ;‘gs sletemnodmt’l;: sgt
le to the invaders, The hada.? ¢ _toree alterna !

0 Iely on outdated B-26. air- Alded softly that they still pre-
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raft piloted by refugees a"difeie‘:o?:cneldiivolved in the de

a - ; :

i ,cision said privately that his

cdy] w [\P'ﬁﬁﬁqcnt t Ken'frecoueotion was clear that the

uc{]an :\fertlgpelrz:?igo‘n tgr:o%?l; {Joint Chiefsf continuing prefer-

epartment,” Mr.f-cnce for Trinidad had been exe
‘e should have

Mr.
Mr. Kennedy never saw the
written protest  of  Chester
HBowles, thene Undepr Seeretary,
of State and now Ambassador.
to: India; He said that he hime
self .was advised by Robert ..
Kennedy, * then the Attorney
General: "You may be right or;
You may "be wrong, but the,
President has made his mind up.[
Don't push-t<any further.”

Jow C.LA, Viewed Operntion
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pressed in an official paper, Ho/ M

> v re s0 involved nearl‘_\".a Year under mlserable""
ited “by the e we we e ):qo.]nid';""“d‘“°“sr and ...ave them’
o« LA N o v

g said; “wejSpread the word that Kennedy:

s a5 the! ‘Beeau

i In seeing it go ahe
Mr,  Sorensen  wrote ' that is quoted as” havin | ) . :
inldad was “ruled out as being [did not insist on as great free-yhad betrayed -theic -attempt ‘e
D conspicuous.” Mr, Schlesing- [dom of action a< needed. 1 M. Bissell.. who Tow lives
wrote that Mr. Kennedy con-| But the Sorensen and Schles-! and_ works in"Hartford‘ Conn,}
ered .the proposed operationfinger articles assert that the o icag ek Tt e 4

chance” had: there .been. - suf-i
Aficient afr - rts for . the

. Suppa
Cuban voluriteers, | -

;- Parts of Forthcoming Booky i
¢ Mr. Sorensen was Mr. fen- [
Aedy's special eounsel in April,
:1961. when the. Cuban volunteer
ibrigade was det‘cnted-anc\l cap-
itured by Fidol Castro's  forces
‘after a
‘Sorensen's vers
ool 'to be pu
oy Harper & R
Look this weel, L
- Mre Schlesinger wasg o
assistant o the Presfdent - in'ig
1861, His account, also part of i
a forthcoming boolk, was pub. i
lished in Lifé thig weel, Yester-;
day The Washington Evening,
Star published 5 copyright. jne @
terview with Mz . Bisseli, who -
Was in charge of planning the
invasion for the Central Intels
Jigence Agency, R

Mr, Sorensen and Mr, Schies- A
inger make it plain that Presi. d.
dent Kennedy, finding the fn. U
vasion plan well advaneed when

fon. a part of a;
OW," appeared ing

a. special &
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Mo ool atclh ; pi b firm grip on it or reverse it.” sald  there | were twoy |
1;3 Loolk % ce,‘ \ad grave mis- . .o { _He sald Mr. Kennedy, new in| posaibliities -—- an ** established|
gi (;lmga about |t lg’mdl gave Cori.. Yl:era Accounts Diffoy erw |OCfice, hesitated to overrule "re-iheachhead around the Bay of
{n tﬁﬁat?;lly t_.\}?c ?elrtmﬁgn‘l?ﬁi ) :12; . '}smaﬁ"ﬁ‘r':‘ S'chles- ‘nowned experts” who had the Pigs alvstrip, which wottld have
'oholce-but'té pi*oceed Withis thc’" eb differ” sharply on' onejproject well undey way, He did permitted the rebe] ale force to
Mmitations ho. had. got, . . "< PO|n] about the. shif¢ fn the ihe Dot Know.  these, experts, well, bonh. Cuban military . targets,

e, A0 ad, set ) Rt yadi L R T d . ~ 0+ . send, brought, down,:the, Castry
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Trinidad “too spectacular , , , |invasion play had never had any ;;a",gf,?n'gansc’tﬂ‘frm{’:lf:,‘ite“f" [.}}}g
Lanted a quiet landing, pref- réalistic chance to succeed andi, ieet "o said “were the most
bly at night, ' that President Kennedy came to powerful m‘lllh'rsr'forcc belween
he Joint Chiefs then named/believe this after the event., . Z‘\ftcxi o and I; y p d it i
Bay of Pigs as the bost i1 Misj ' oy possibe ynd it Is
e rereain iﬂ’g‘ Alternatives “Wild Mns;u,dg:ment . fentirely possible that they,
it was rseparated by 80| Assurances that the operation] might have tried to seize a base
swamp from the Escam- jCoWid succeed without’ United]in Nlca..ragua, Honduras or -G““‘;‘
ns, and thus it was, States military involvement, Mr. temala; there is not the slights
the invaders to!Sorensen wrote. wera g wildjest doubt that they could hav&
‘mountains as|misindgment.” The project wasdefeated any Guaﬁelmalan fox"'cc_.,,
rtillas, a3 Mr; Kennedy had| “diplomatically unwise andmill-) - There was no “final plan,” he,
Hected.” & . from the outiset!

<

said, of how to dispose of ‘thig’

o tarily. doomed
oth authors malke it clear]: .. that so great a gap betiveen'
L this difficulty wag never| tMcebt and actuality should ex-!
ained to the President, Mr.|ist at so. high .a - level on 50,
nsen’ wrote: “The vast ma.|JaNgerons a matter reflected;
¥ of the [invaders] had not|d shocking number. of errors inl .

given any pucrriiia - traj,. |the whole decision-making proc=;/celed.” - o |r,

'a A guerrilla’ operation, heess, errors that permitted bu- th;"f'prfsiﬁ'x:“g:r &.-""?é’é‘;’,fe c?vi
L, . was ~,nevpr a reallstmireaucra.tic mqmgntum to g?‘vern ;:olhcided substantially \\'ILh'Mx".,
iinstead of policy leadership,”.

For that Mr. Sort S‘orensen's. “All xtlhree\ accoun‘tsz‘-

s 1. - For that reason, Mr, OreRsen pleture an operation almost Ime

lflz C(-)ll';le‘-l:agg;csrshien ca%’;r%e;Wrote, “the whole project!possible to: reverse once in'

dthey neither told the o ¢S iseemed to move mysteriously|motion. o

'th;ﬁ: they thought thi es"{:and‘i-nexorably toward execu-| Mp, Bissell appeared, how-

n| was ou g’or tolg the o l‘;P'«uon ‘without ' the ' President's|ever, to heliove still that there
this was. tr Procig NeS heing able either t6 obtain

oIS was. the residcntg,

unit and “we did warn mote,
than once that there would be &' .
very difficult problem with this. .-
armed, highly ‘motivated unit. in
cnse the operation were ey
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t Was never even planneq

ance for success.




